General Fund 1

25,000,000
20,000,000
15,000,000
10,000,000
5,000,000 I
0
Revenue Spending
m Future 8,938,800 14,596,900
Billed 1,986,800 0
m Rec'd/Spent 9,878,100 6,206,800

12/18/2020

Budget Progress

Water/Sewer Fund 9

18,000,000
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Revenue Spending
M Future 333,000
M Future 10,366,200 11,445,500
. Billed 22,700
Billed 315,700 0
. B Rec'd/Spent 328,900
W Rec'd/Spent 4,703,900 3,940,300

Marina Fund 8

Spending
452,000
0
232,600



General Fund 1
14,000,000

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

YTD YTD YTD
Budget Actual Prior

Misc 399,318 236,718 339,600
m Grants 1,468,182 1,405,682 1,204,700
B Taxes/Fees 10,257,800 10,222,500 9,874,600

12/18/2020

Fund Revenues

Water/Sewer Fund 9

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0

YTD YTD YTD

Budget Actual Prior

Misc 431,300 341,000 305,300

m CCRF/Bonds 739,700 613,600 920,600
B Metered 4,067,900 4,065,000 3,618,800
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m Fuel Sales
M Slip Fees

Marina Fund 8

YTD
Budget

13,500
147,300
202,200
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Actual

8,000
126,200
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YTD
Prior

14,100
157,300
201,700



General Fund 1
9,000,000

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

YTD YTD
Budget Actual

Capital 201,400 213,900
W Operating 1,727,800 1,671,700
M Personnl 4,836,100 4,321,200

12/18/2020

YTD Prior

1,512,600
1,941,200
4,499,900

Fund Spending

Water/Sewer Fund 9 Marina Fund 8
4,500,000 350,000
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0 0
YTD YTD ) YTD YTD YTD
Budget Actual YTD Prior Budget  Actual Prior
Capital 1,059,500 1,071,400 645,000 Capital 0 0 0

m Operating 1,741,800 1,835,600 1,512,900 W Operating 157,800 157,000 217,600
W Personnel 1,105,900 = 1,033,300 1,075,700 ~ MPersonnel 96,100 = 75600 82,600



General Fund 1 Spending

Departments
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I
$0 IIII IIII IIII || || I —
PD DPW Admin/IT Volunteer Finance Planning Econ Dev Tourism Legal Mayor/ Elections
Orgs Council
Capital Projects SO $179,600 $34,300 SO SO SO SO SO SO SO SO
B Operations $107,100 $511,200 $266,200 $444,400 $54,600 $22,300 $8,200 $10,900 $60,100 $22,300 $500
M Personnel $2,099,400 51,046,300 $464,700 SO $293,200 $256,200 $66,000 $63,000 SO $32,400 SO

12/18/2020



Department Spending

Public Safety
2,450,000
2,400,000
2,350,000
2,300,000
2,250,000
2,200,000
2,150,000
2,100,000
2,050,000
2,000,000

1,950,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 9,700
H Operations 128,700 107,100 149,800
W Personnel 2,267,600 2,099,400 2,221,000

12/18/2020



Department Spending

Public Works

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

Budget YTD Actual YTD Actual PTD

Capital Projects 165,800 179,600 1,475,600

W Operations 505,600 511,200 609,600
M Personnel 1,242,700 1,046,300 1,083,600

12/18/2020



Department Spending

Administration and IT
900,000

800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 35,900 34,300 27,400
B Operations 267,900 266,200 289,700
M Personnel 529,100 464,700 446,200

12/18/2020



Department Spending

Volunteer Organizations
600,000

500,000
400,000
300,000
200,000

100,000

Budget YTD Actual YTD Actual PTD
Museums 60,000 60,000 60,000
m Civic Groups 134,100 134,100 148,600
B Emergency Svc 250,400 250,400 302,000

12/18/2020



Department Spending

Finance
450,000

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 49,200 54,600 51,300
W Personnel 354,900 293,200 336,900

12/18/2020



Department Spending

Planning
300,000

290,000
280,000
270,000
260,000
250,000
240,000

230,000

220,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
W Operations 27,000 22,300 24,500
W Personnel 259,800 256,200 243,600

12/18/2020



Department Spending

Economic Development
120,000

100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 31,800 8,200 36,000
W Personnel 68,400 66,000 58,800

12/18/2020



Department Spending

Tourism
140,000

120,000
100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 33,200 10,900 39,000
W Personnel 81,100 63,000 77,300

12/18/2020



Department Spending

City Attorney
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
Budget YTD Actual YTD Actual PTD
Capital 0 0 0
H Operations 40,600 60,100 32,500
M Personnel 0 0 0

12/18/2020



Department Spending

Mayor and City Council

70,000
60,000
50,000
40,000
30,000
20,000

10,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 33,900 22,300 31,300
W Personnel 32,400 32,400 32,500

12/18/2020



Department Spending

Registration and Elections
1,400

1,200
1,000
800
600
400

200

0
Budget YTD Actual YTD

Capital Projects 0 0
H Operations 1,300 500
M Personnel 0 0

12/18/2020

Actual PTD
0
0
0



